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ROIINGO. ..ccoeeveeennnnnnnnenee Exam Code : D-18

Subject Code—0264

M.B.A. EXAMINATION

(Batch 2018 Onwards)
(Third Semester)

PURCHASE AND MATERIALS
MANAGEMENT

POM-325

Time : 3 Hours Maximum Marks : 70

Note : Attempt Five questions in all, selecting one
question from each Unit in addition to
compulsory Q. No. 1. All questions carry
equal marks.

(Compulsory Question)

1. Explain the following seven short questions.
Each carries 2 marks.

(a) Define Materials Management
(b) Define MRP and JIT.
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(c) Define Material Quality.

(d) What is make or buy decision ?
(e) Define Vendor Rating.

(f) What is purchase of codification ?

(g) Define warehouse management. 7x2=14

Unit I

Explain objectives of purchasing and material
management. Explain its role in contemporary

business scenario. 14

What is the purpose of determination and
description of material quality ? Explain with
example. 14

Unit 11

Why receiving and incoming of material quality
need to check with its description and
specification ? Explain its process. 14

What do you mean by vendor process
capability ? Also discuss meaning of acceptance
sampling plans. 14
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Unit 11T

What are cost reduction techniques used in
purchasing material management ? Explain the

concept of value analysis and engineering. 14

What are the legal aspect of purchasing ?
Discuss meaning of public purchasing and

tendering. 14

Unit IV

What are appraisal methods for purchasing of
capital equipment ? Discuss, how suppliers’

efficiency can be evaluated ? 14

What is the purpose of material logistics and
material handling ? Why disposal of scrap
surplus and obsolete materials in important ?

14
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